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New to EMR Audit

• First Audit with Cerner 2014
• ADC helped determine sample size
• Completed paper audit
• Helped to learn how to navigate EMR
• Helped to identify areas for documentation 

improvement
• Plan ahead and allow plenty of time



Learned Experience

• Partnered with data analyst
• Periodic check-ins throughout the year

• Partnered with EMR team
• Learned EMR capabilities

• Audit elements incorporated into daily tasks



Preparing for the Audit

• Identify patients
• Begin early

• Review diagnostic criteria

• Review patients from previous year’s audits

• Identify new patients
• Identify available resources/tools

• Identify a champion provider



Preparing for the Audit

• Review Audit Elements
• Identify where these are stored
• Identify ways to collect data

• Work with your EMR team 
• Discreet data
• Free text data
• Back-end codes

• Partner with frontline staff



Ways to find Data-Discreet



Ways to find Data-Free text



Ways to find Data-Coding



Ways to find Data-Coding



Preparing for Upload

• Have a designated folder
• U se consistent naming conventions
• Save original file with patient identifiers

• Use this when fixing errors
• Practice uploading in advance
• Check column headings before uploading



Data Quality Checks

• Use the Data Quality Check Process
• Helps to identify bulk errors
• Helps to identify individual errors
• Refer back to original file with patient identifiers
• Don’t expect perfection
• Learn every year

• Keep notes on challenges



Use your Data

• SDPI Grant Application
• SDPI Annual Progress Report
• RKM Data
• Board Reports
• Hospital Committee Reports
• Internal Department Reports



Completed A1C’s and  Foot Exams



Completed Eye and Dental Exams
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