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Commissioned Officers’ Effectiveness Report (cont) 

Officer’s SERNO 

SECTION 4: REVIEWING OFFICIAL'S STATEMENT: To Be Completed by the Reviewing Official. Optional if the officer is not up 
for promotion. 

PART I -- Officer Information: Enter officer's SERNO in the top right corner.  Enter officer's name and category below. 

Professional Category (Select from the drop-down menu.)Officer's Name (Last Name, First Name MI) 

PART II -- Reviewing Official's Assessment must address the following three points in the space provided. 
1. PROMOTION READINESS: Do you recommend this officer for promotion to the next higher rank? 
2. LEADERSHIP: How does the officer take on a leadership role in the Command/Agency? 
3. MISSION: How does the officer contribute to the mission of the Command/Agency? 

(Text is limited to 3600 characters including spaces and returns.) 

PART III -- Signature 

Reviewing Official Name/Title: Reviewing Official Date: 

PART IV -- Commissioned Corps Liaison Verification 

Liason Signature: Liason Date: 
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	Text1: 1. Promotion Readiness:  Progression of growth and responsibility within job; individual project work since last promotion, team project work since last promotion, Officer hardworking and how is this demonstrated?  Does the officer demonstrate they can work at the level of the next rank? Does the officer seek out and volunteer for assignments, beyond what is expected?Example: It is with great pride that I highly recommend xxxx for promotion to the rank of Captain.  Describe the skills that the officer possesses and how it has lead to his career and collateral activities contributed to both the Agency and the Commissioned Corps.  This officer has led and provided managerial oversight for more than xx federal and tribal employees managing a budget o over 17 million dollars.  Describe how their training/experience has advanced the officer through their positions of leadership ans responsibility and has placed them above their peers.2.  Leadership: Describe the officers level of independence, initiative, responsibility and leadership for the Agency and towards the Agency's mission. Does the officer exhibit leadership skills at the level of the next rank? What leadership roles has the officer taken on: project, task, internally or externally, additional duties, collateral duties. How does the officer's excellence at meeting the Agencies mission set him/her apart from peers? Does the officers serve as a mentor to others internal/external to the service unit?Example:The officer is responsible for providing direction, supervision, leadership and vision towards services provided for Native American/Alaska Native patients and works tirelessly to ensure they receive the highest level of quality care.  What activities has the officer led: Committees, deployment roles, temporary duties, for the Agency and what impact has that had?- Through the development of several quality improvement initiatives; appointment no-show rates decreased by 10%, patient education improvement by 32% and provider productivity improvement by 46%3. Mission: Completed projects/accomplishments/products that contribute to the Agency Mission, Committees, Workgroups outside of the officers job.  Increase in knowledge, certifications, knowledge, skills, and abilities?  Interaction with other federal, state or local partners, interactions with the communityExamples: - Selected as the area representative on the National Council, developed the first Integrated Behavioral Health program. Integrated care, recruiter, provider....how does the officer support the Mission of the Agency. How is the officer a valuable asset to to the Agency?- Created fist ever Vision Safety Program; provided 700 safety frames to full-time staff, contractors, and tribal volunteers; reduced exposure to airborne transmittable bacteria -- this program was launched to seven other facilities in the area for implementation- Oversaw the development/negotiation/implementation of two contracts for $7.9M at sever reservations; expanding care to 70K patients- Provided technical assistance on a tribal school district COVID-19 Health & Safety Team that serves 3k students & 1500 staff. Trained 40 staff on qualitative fit testing for N95 respirators & 100+ staff on COVID-19 focused infection control.


