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Objective
Ensure Invoices, Receipts and Adjustments transmit from 
RPMS > HUB > UFMS successfully
Confirm that’s prior week’s exported receipts are received 
in the weekly allowance
Track, Update and Maintain the Reconciliation Workbooks
Provide monthly reporting to Area Leadership down to 
Area Facilities
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AREA-RPMS-UFMS-RECON-SIGNOFF



RPMS File Reconciliation Template
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Phoenix Area Healthcare Facilities & 
Youth Wellness Centers

Colorado River Service Unit
Elko Service Unit
Fort Yuma Service Unit 
Hopi Health Care Center
Phoenix Indian Medical Center
Uintah-Ouray Service Unit
Whiteriver Service Unit
Desert Visions YWC
Nevada Skies YWC

5



Phoenix Area Office - Centralized
◦Daily Batching
◦EDI
◦Lockbox
◦RPMS Posting 
◦Except Phoenix Indian Medical Center
◦TPB-AR Exports
◦Except Phoenix Indian Medical Center
◦RPMS>HUB>UFMS>Allowance Reconciliation
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AR Reconciliation Flow - RPMS
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Third Party Exports
TPB Cashiering Sessions are exported first

TPB Exports consists of the bills that were 
approved

All TPB exports are screen captured 

The file naming convention: LOC_DATE_TPB

All export files are saved to our area network 
drive by FY>MONTH>DAY

RPMS generates the RPMS File Name which 
includes the ASUFAC_DATE_TIME
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Third Party - Screen Capture
Each VEF Report should be ran by the Grand 
Total
RPMS Prompts

TPB> UCSH> SUP> VEF
◦Start DATE: T=Today
◦End Date: T=Today
◦Summary or Detail: G for Grand Total all 
Files by Transmission Date
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Third Party - Screen Capture

UFMS Export Summary contains 
◦ Location
◦RPMS File Name
◦ Third Party Sessions included in 

export
◦ Totals by Bill Count and Amounts 

by Insurer Type
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AR EXPORTS
AR Cashiering Sessions are exported second

AR Exports consists of the posting 
transactions

All AR exports are screen captured 

The file naming convention: LOC_DATE_AR

All export files are saved to our area network 
drive by FY>MONTH>DAY

RPMS generates the RPMS File Name which 
includes the ASUFAC_DATE_TIME
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AR - Screen Capture
Each VSF Report should be ran by the Grand Total
RPMS Prompts

AR> CSH> SUP> RPT>VEF
◦Start DATE: T=Today
◦End Date: T=Today
◦Summary or Detail: G for Grand Total all Files by 
Transmission Date
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AR - Screen Capture
Grand Total All Files Report 
Shows
◦RPMS File Names
◦ Session Totals by 
◦ Cashiering Function
◦BAP
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Monarch Software
Software used to extract data from RPMS screen captures 
(.txt files)
Import all TPB or AR exports into Monarch
Exports data as 1 Excel File 
Automates the process of combining all reports for each 
RPMS site to track, update and maintain the Reconciliation 
Workbooks
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Monarch Import TPB Report View
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Monarch Model TPB Table View
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Monarch TPB Excel Pivot
Once the Monarch table is exported as an Excel File, a pivot table can be created

PivotTable Field Columns are by Allowance Category (BAP)
◦ Medicaid, Medicare, Other, Private Insurance, and VA

PivotTable displays the Third Party File by 
◦ File Name
◦ BAP  
◦ Sum of Billed Amounts and 
◦ Sum of Bill Counts

This information is then copy & pasted to the Reconciliation Workbook
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TPB Pivot Table
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Monarch AR Report View
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Monarch Pivot
PivotTable Field Separates Cashiering Function
◦ Payment
◦ Adjustments

Cashiering Functions List File names by
◦ Allowance Category (BAP)
◦ Sum of the Transaction Amounts
◦ Sum if Transaction Count

Before I copy & paste the Adjustments I add ADJ to the end of the File 
Name
This information is then copy & pasted to the Reconciliation Workbook
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Monarch Pivot
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FY24 RPMS-HUB RECONCILIATION 
WORKBOOK - RPMS
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AR Reconciliation Flow - HUB

23



24

RPMS & UFMS “Mapping” Terminology
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RPMS & UFMS TERMINOLOGY
ASUFAC 

Code UFMS LOCATION Facility
SERVICE 
UNIT-SITE 
REPORTS

LOCATION-SITE REPORTS

606401 40201AZH000000 PARKER HOSP  CRSU Parker
606456 40201AZC040000 CHEMEHUEVI  CRSU Cheme
606415 40211NVC000000 MOAPA HEALTH STATION  CRSU Moapa
606410 40201AZC010000 PEACH SPRINGS  CRSU Peach
606430 40201AZC020000 SUPAI  CRSU Supai
606352 40207NVC000000 ELKO  EL Elko
607201 40202CAH000000 FT. YUMA HEALTH CENTER  YU Yuma
606201 40203AZH000000 HOPI HEALTH CARE CENTER  HP Hopi
606601 40204AZH000000 PHOENIX INDIAN MEDICAL CENTER  PI PIMC
606631 40204AZC010000 SALT RIVER  PI Salt River
606654 40204AZC030000 GILA BEND HEALTH STATION  PI Gila Bend
606801 40205AZH000000 SAN CARLOS  SC San Carlos
606810 40205AZC010000 BYLAS  SC Bylas
606931 40208NVC010000 FT. MCDERMITT H S  SZ McDerm
606110 40209UTC000000 FT.DUCH. HC  UO U&O
607101 40206AZH000000 WHITERIVER H  WR Whiteriver
607110 40206AZC010000 CIBECUE  WR Cibecue
600062 40104AZC140000 DESERT VISIONS RTC-SACATON  DV Desert

ASUFAC & LOCATION CODES
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RPMS & UFMS TERMINOLOGY

BAP Description
7122400222 PHOENIX-MEDICAID
7120400121 PHOENIX-MEDICARE
7132400515 PHOENIX-PRIVATE INSURANCE COLLECTIONS
7100400109 PHOENIX-REIMBURSEMENTS RPMS ONLY
7170400000 IHS and VA Dual-eligible Beneficiaries

BUDGET ACTIVITY PROGRAM



HUB Email Confirmation
The HUB sends confirmation 
E-mail for each TPB & AR
export received
E-mail Subject includes ASUFAC
number
E-mail contents: RPMS FILE 
NAME
# of Exports = # of E-mails
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HUB Batch Reports
The HUB sends a daily Batch Report

The Batch Report E-mail contains 
two spreadsheets 
◦ UFMS Hub 3PB Report
◦ UFMS Hub AR Report

Consolidated spreadsheets for all 
Area’s 
Listed by Area Codes
◦ Phoenix Area is X
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HUB Batch Report Spreadsheets
RPMS files are batched together and given a UFMS file 
name including the Area Code
Decimals are added for the RPMS $$ AMOUNT (divide by 
100)
Each section is copy & pasted to Reconciliation Workbook
The BATCH DATE is added on the Reconciliation Workbook-
HUB TAB
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HUB Batch Report Spreadsheets

30



FY24 RPMS-HUB RECONCILIATION 
WORKSHEET - HUB
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FY24 HUB Reports Reconciliation 
Workbook

Workbook Tabs
1. RPMS
2. HUB
3. PIVOT
4. Template

PIVOT tab includes Pivots of
◦ Invoices Blue
◦ Receipts Green
◦ Adjustments Red

Can Filter by batch date 
Report Weekly Allowance
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AR Reconciliation Flow - UFMS
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FBIS RECONCILIATION REPORTS
FBIS Reconciliation Reports 
◦ IHS RPMS INVOICE File Reconciliation Report
◦ IHS RPMS RECEIPTS File Reconciliation Report
◦ IHS RPMS ADJUSTMENTS File Reconciliation Report

FBIS Error Reports
◦ IHS RPMS INVOICE Error Report
◦ IHS RPMS RECEIPTS Error Report
◦ IHS RPMS ADJUSTMENTS Error Report
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FBIS RECONCILIATION REPORTS
•Run Reports after weekly subject collection run is 
completed by HQ
•File Reconciliation Reports
•Page Prompts
• Accounting Point (PHX AREA – 40)
• Date Processed

•Error Reports
•Page Prompts
• Area Code (PHX AREA – X)
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FBIS RECONCILIATION REPORTS
•Copy & Paste each FBIS report to the correct TAB on the FY24 UFMS Reconciliation 
Workbook

•Invoice File Recon Tab– Update Columns:
• Service Unit
• Location

•Receipt & Adjustment File Recon Tab—Update Columns:
• Date Processed
• Service Unit
• Location

•Hidden tab with Phoenix Area’s Locations for VLookup Function

36



UFMS RECONCILIATION WORKBOOK
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FBIS Reports Reconcilation Workbook
Each FILE RECON TAB has a corresponding 
pivot table on the PIVOT TAB
They are color coded and can be filtered by 
processed date
◦ Blue is for Invoice File Recon
◦ Green is for Receipts File Recon
◦ Red is for Adjustments File Recon

In this Format I am able to copy and paste 
totals to the Weekly Allowance 
Reconciliation Template
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AR Reconciliation Flow - Allowance

39



Weekly Allowance CSV File 
•Save the csv file as excel

• Renamed as PHOENIX COLLECTIONS w/DATE
•If Column J displays Decrease make sure (-) is added to 
corresponding amount 
•four columns are added to spreadsheet

• Service Unit (comes from Location Code)
• 3rd Party/Non 3rd Party (comes from BAP)
• Type (comes from BAP)
• Location (comes from Location Code)

•Use VLOOKUP to autofill
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Weekly Allowance CSV File
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PIVOT FROM PHOENIX 
COLLECTIONS CSV FILE

Pivot Table is formatted by
◦ 3rd Party/Non 3rd Party funds
◦ Service Unit
◦ Location
◦ Type (BAP)
◦ Fund
◦ Amount
Totals are used to complete the 
Weekly Allowance Reconciliation 
Template – Receipts 
◦ Allowance column
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Allowance Reconciliation 
Template - Receipts
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Allowance Reconciliation 
Template - Receipts

•Copy and Paste FY24 RPMS-HUB RECONCILIATION 
Workbook tables to corresponding template (RPMS & 
HUB)
•Copy and Paste FY24 UFMS RECONCILIATION Workbook 
tables to corresponding template (UFMS)
•From the PIVOT TAB link the Totals by Location in the 
ALLOWANCE Column
•Template will show any differences
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Allowance Reconciliation Template - Completed
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SINGLE YEAR BAP 0109 TRANSACTIONS



Information Sharing

•Phoenix Collection Workbook is saved as PDF

•Weekly AR Allowance Reconciliation email

•Excel Version is saved to Phoenix Area Network Folder
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