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	· Implementing agency leadership and support

· Participants (families, community leaders, Tribal leaders, professional staff)

· Community support and partnerships

· Program management, evaluation and continuous improvement

· Training

· Technical Assistance to grantees

· Annual convening of grantees
	1. Community awareness/education
· Cultural integration
· Promote family and community engagement
	· # of trainings offered
·  # of educational awareness campaigns across service population

	· Increasing community awareness

	· 
	2. Build support system to strengthen AI/AN families
· Cultural integration
· Maternal & Child Health 
· Promote family and community engagement
	· # of partnerships/collaboration (MOU, MOA, etc)
· # of providers supporting activities
· # of facilities providing MAT/MOUD
· # of referrals to treatment
· # of systems involved (social services, child advocacy, etc). 
	· Develop a response team

	· 
	3. Expand access to MAT/MOUD
· Cultural integration
· Buprenorphine/Suboxone
· Promote family and community engagement
	· # of providers trained in MAT/MOUD
· # of Buprenorphine/Suboxone administered
· # of active MAT/MOUD prescribers
· Promote family engagement in treatment
	· Increase access to treatment


	· 
	4. Implement harm reduction activities 
· Naloxone
· Medication lock boxes
· Syringe Service Program
· Fentanyl Test Strips (FTS)

	· # of Naloxone provided
· # of Naloxone administered
· # Medication lock boxes
· # Syringe exchange 
· # of FTS administered
	· Increase access to harm reduction services 






