Title of Project: XYZ Tribal COIPP Project

Timeframe: Year 1: February 15, 2021 — February 14, 2022

EXAMPLE PROJECT TIMELINE CHART

Key Project Activities
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National Meeting Project Director; Project

e Participate in COIPP X | X Coordinator

project meeting

Staffing Project Director

* Recruit X [ X|X|Xx|x

e Hire

e Train
Develop Collaborative Relationships Project Director; Project

e MOAs/MOUs X | X Coordinator

e Letters of Support
Community & Organizational Needs Project Coordinator; Evaluator
Assessment

e Planning X | XXX X)X

o Create Advisory Board
Trainings Project Coordinator; Advisory

e Participate in trainings X X X X | Board
Local Data Collection Plan Evaluator; Project Coordinator
Development

e Develop Local Data Collection

Plan XX | XX X | X | X

e Collect Data

e Complete & Submit Progress
Reports




